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Vision



● A vision is how and where you see yourself, your organisation 
or the world in the future.

○ It should be motivated by:
■ Seeking Allah’s pleasure
■ Earning His reward
■ Removing yourself from the fire

● Akhira centric

○ It should NOT be motivated by:
■ Ego
■ Earning Allah’s displeasure
■ Removing yourself from Allah’s mercy

● Dunya centric

What is a vision?



● Provides focus and direction
● Give your clarity
● Give you added meaning 
● Removes shubuhāt
● Saves time
● Shapes your environment and social circles
● Provides motivation and keeps you going
● Helps you transcend petty issues and life’s obstacles
● Gives you a framework for decision making

The virtues and importance of a vision

“By time. Indeed, mankind is in loss. Except for those have believed 
and done righteous deeds, and advised each other to trust, and advised 
each other to patience.” The Qur’an, Chapter 103



● Think big! Think akhira!

Lofty goals

● A person having ‘uluww (high) al-himmah (lofty goals) is a sign of their success and, 
conversely, sufūl (low) al-himmah is a sign of a person’s destruction:

○ There are those among mankind who say “Our Lord! Give us good 
of this world!” and they have no portion of the Hereafter, and there 
are those who say “Our Lord! Give us good of this world and of the 
Hereafter.” The Qur’an, Chapter 2, Verse 200 and 201

○ “If you ask Allah for paradise, specifically ask Him for al-Firdaus, 
for it is the highest level of paradise.” Narrated by ibn Majah, Ahmad



● What is your ultimate goal?
● What are you passionate about?
● What are you competent in?
● What drives you?
● What do you desire?
● What do you think and talk about the most?
● What is important to you?
● What does your campus need?
● What challenges will your campus face in 9 months 

and 5 years?

How to develop your vision?



● What are the actions, activities, resources and 
relationships that you need to make your vision a 
reality?

○ Brainstorm…
■ Are these necessary to achieve your 

outcome?
■ Prioritise 
■ Focus and narrow down

How to make your vision happen?



● The top 3 activities or areas of work that will 
necessarily lead to your vision becoming a reality.

● The benefits of strategic focus:
○ Focus
○ Makes decision making easier
○ Unity
○ Uses resources wisely
○ More likely to make an impact
○ Helps you plan
○ Achieves your vision!

Your strategic focus



Vision: To create a Muslim community on campus that cultivates a 
strong foundation of Iman, and shares their faith with the wider 
communities.

● Strategic focus:
○ Developing Iman - removing doubts, learning, spiritual 

development
○ Qur’an - circles for reading, tajwid, reflection, understanding, etc.
○ Da’wah - training, inter-faith dialogue, understanding 

contemporary ideologies, etc.

One Example...



Vision: To develop a Muslim community who are future leaders in 
their respective communities, experts in their respective fields, and 
confident in sharing their faith

● Strategic focus:
○ Developing leadership skills - retreats, training, role models, etc.
○ Career development - Mentorship, CV workshops, entrepreneurship, 

etc.
○ Identity - Battling Islamophobia, developing an understanding and 

appreciation for Islamic history/tradition, etc.
○ Da’wah - Training, reading club, inter-faith dialogue, sharing Islam 

with housemates/students

An Alternative Example...



ISOC 1:
● Qur’an circles
● Interactive workshops on 

developing Yaqeen, 
intellectually understanding 
Islam

● Socials, retreats, sports, etc.

How does the vision affect the yearly plan?

ISOC 2:
● Leadership workshops & 

activities
● CV workshops, career 

mentoring
● Panel discussions on 

Islamophobia & resilience



● The vision is not about achieving vanity metrics (footfall, numbers, converts, etc.)

● Rather it is about developing your membership creating the right environment for that 
development, and choosing the right things to focus on for the audience.

● When the Prophet صلى الله عليه وسلم met the people of Yathrib, he sent with them just 1 man - the man who 
converted the entire city to Islam 1 year later. Develop people, not just 
products/numbers/events.

Focus on People, Not Numbers



● Vision: “I want to enter 
paradise!”

● Focus:
○ Ibadah
○ Lifestyle
○ Family
○ Career
○ Da’wah

● Actions...

A note on personal vision



Homework



● Develop and agree your vision for your student group
● Brainstorm your strategic focus
● Draft a plan for your academic year

Email us the above and we will help you: 
info@sapienceinstitute.org

For next week



Leadership



● Finding Balance
● Ego is the enemy
● Integrity
● Service
● Compassion
● Courage

Leadership



1. “Read, in the name of your Lord..” [Al-Alaq]

2. “Stand up and warn” [Al-Muddathir]

3. “Pray at night, even if a little” [Al-Muzammil]

What were the first 3 passages revealed? 3 pillars of leadership

Knowledge
Activism/Da’wah

Worship



● The ego says:
○ “I want to be right, I never want to be wrong”
○ “I want to look good, I never want to look bad”
○ “I want to impose, I don’t want to be imposed 

upon”
■ To the extent that you reject the truth and 

what is right!

Ego is the enemy

● The ego prevents:
○ Unity
○ Achieving the best results
○ Doing what is right
○ Achieving your vision
○ Trust
○ Integrity

[Allah] said, “O Iblees, what prevented you from prostrating to that which I 
created with My hands? Were you arrogant [then], or were you [already] 
among the haughty?” He said, “I am better than him. You created me from fire 
and created him from clay.” The Qur’an, Chapter 38, Verses 75 and 76



Integrity

● What you say is what you do
● You keep your word
● You are your word
● Your word is your identity…
● You are trustworthy
● You are sincere
● You are a mirror:

○ Certainty gives rise to certainty
○ Compassion gives rise to compassion
○ Passion gives rise to passion

“How despicable it is in the sight of Allah that you say what you do not do!”
The Qur’an, Chapter 61, Verse 3



Service

● You serve others
● You lead from the back and the front
● You are dedicated to the wellbeing of others
● You empower, develop and inspire
● You become what you want others to be
● You see in others what they cannot see in themselves and you lead 

them to unveil their “blindspots”

“Allah will be at the assistance of His slave so 
long as such a person is at the assistance of his 
brother.” Narrated by Muslim

“Whoever is given authority by Allah over any of 
the affairs of the Muslims but then hides away 
from their needs and poverty, Allah will hide 
away His assistance towards his needs and 
poverty.” Narrated by Abu Dawud



Compassion
● You are kind and soft hearted
● You empathise
● You understand context
● You give the benefit of doubt
● You are positive and assume the best
“It is out of Allah’s mercy that you ˹O Prophet˺ have been 
lenient with them. Had you been cruel or hard-hearted, they 
would have certainly abandoned you.” The Qur’an, Chapter 3, 
Verse 159
When the Prophet صلى الله عليه وسلم had his tooth broken and his face cut during one of the battles when he was defending 
the Muslims and non-Muslims under his protection, his companions asked him to curse the aggressors. However, 
he replied: “I was not sent to curse, but I was sent as a summoner and as a mercy. O God, guide my people for 
they do not know.” Cited in Ibn Musa Al-Yahsubi, Q. I. (2006). Muhammad Messenger of Allah: Ash-Shifa of Qadi ‘Iyad. Translated by 
Aisha Abdarrahman Bewley. Cape Town: Madinah Press, p. 55.



Courage

● You are assertive and strong in the face of adversity, challenges and 
obstacles

Anas, may Allah be pleased with him, confirmed the 
bravery of the Prophet صلى الله عليه وسلم with an incident that 
happened to the people of Madeenah. One night, they 
were terrified when they heard a loud noise, so they set 
out to know the cause of it. On their way, they were met 
by the Prophet صلى الله عليه وسلم, who was riding a horse, carrying 
his sword, ready to defend the people against any 
intruders. He comforted the people of Madeenah, saying: 
“Don't be afraid, don't be afraid.” Narrated by 
Al-Bukhari and Muslim



Essential Elements



Essential Elements

● Ikhlas
○ How to develop ikhlas

● Heart therapy
● Shurah
● Nasiha
● Islamic knowledge



Ikhlas

● Ikhlas is to single out an action for Allah
○ Because He is worthy of the action and you love Him
○ To obtain His reward
○ To remove yourself from the fire
○

● Abu Hurairah (r) narrated: Messenger of Allah صلى الله عليه وسلم said, 
“Allah does not look at your figures, nor at your attire but He 
looks at your hearts and accomplishments.” Narrated by Muslim

●



How to achieve ikhlas
1. Do one act of worship, no matter small, everyday that no one knows apart from you and 

Allah
2. Frequently say La ilaha illa Allah (x100 a day), while internalising its meanings
3. Understand the benefits of ikhlas
4. Understand the consequences of having no ikhlas
5. Purify your heart (next section)
6. Make dua for ikhlas
7. Understand your actions are meaningless without ikhlas
8. Know why Allah is worthy of worship
9. Appreciate the nature of your work is public and in the spotlight, repeat the du’a of Abu 

Bakr: “O Allah, make me better than they think, forgive me what they don’t know, and 
don’t account me for what they say [in praise].”
ا یظَنُُّونَ، وَاغْفرِْ ليِ مَا لا یعَْلمَُونَ، وَلا تؤَُاخِذْنيِ بمَِا یقَوُلوُنَ اجْعَلْنيِ خَیْرًا مِمَّ



Heart therapy
1. A sound heart will facilitate your vision and ensure good leadership.
2. How to achieve a sound heart?

a. Self-awareness: Triage - what spiritual symptoms do you have? (envy, 
showing-off, etc. etc.)

b. Work on your illnesses: Medicate your envy with du’a and speaking good of 
them, treat your laxity with Salah by reading about the punishment for Salah 
and its inner dimensions etc.

c.  Nourish the soul: The best medication?
i. Qur’an

ii. A routine of adhkar
iii. Fasting Mondays and Thursdays (say ‘No’ to the nafs)



Islamic knowledge
● The essentials:

○ Pillars of iman
○ Pillars of Islam
○ Essential fiqh
○ Dealing with shubuhāt
○ Learn how to give dawah

■ Atheism
■ Scepticism
■ Naturalism
■ Liberalism
■ Etc.



Shurah: Consultation

● What is shurah?
● The importance of shurah?
● How to do shurah?
● The benefits of shurah?



Nasiha - Mutual, sincere advice

● No ISOC is going to be perfect - how can we make sure we 
are improving? 

● The Prophet صلى الله عليه وسلم said, “The deen (religion) is naseehah 
(advice, sincerity).” Narrated by Muslim

● Advice has to be sincere, private, and constructive (not 
destructive!)



Homework



● Pick two SMART spiritual actions and implement from today…

Specific
Measurable
Achievable
Realistic
Timely

Your plan to a sound heart



Questions?


